James L. Holly, M.D.

CMS' Transforming Clinical Practice Initiative, Response to December 1, 2015 Session in
Baltimore, Maryland at the CMS Quality Conference

The session this morning was very interesting. It is always stimulating when you get a group of
people together, each of whom could teach the lesson, and then ask them to "share."

If 40 leaders are going to influence 140,000 providers, we will need a text book which will
largely be 40 Story Books, each of which is easily accessible, without cost, and each of which
says, "We Did It," "Here is How," and "You can do it, too."

SETMA's Story Book is found at www.jameslhollymd.com. It is free of any cost; it documents
everything we have done, and it proves that anyone can do it. We started with four doctors,
twenty years ago. The following are links to parts of our story, which relate to our discussions
this morning:

http://www.jameslhollymd.com/Y our-Life-Y our-Health/pdfs/may-1999-four-seminal-events-
in-setmas- history.pdf -- The End of the Very Beginning.

http://www.jameslhollymd.com/Y our-Life-Your-Health/Healthcare-Transformation-
Dynamic-and- Dcouments -- An example of clinical practice transformation.

http://www.jameslhollymd.com/Presentations/SETMA-Learn-How-a-Multi-Specialty-Group-
Practice-Is- Using-BI-to-Transform-Healthcare -- Business Intelligence and Transformation

http://www.jameslhollymd.com/Medical-Home/the-story-and-the-ideals -- SETMA's Story Book

http://www.jameslhollymd.com/Letters/the-joy-of-medicine-the-imperative-of-celebration --
Without Passion There Can Be No Transformation; Without Joy, even Transformation will Fail.

http://www.jameslhollymd.com/Y our-Life-Your-Health/pdfs/leadership-character-traits-
needed-for- healthcare-transformation-partii.pdf

http://www.jameslhollymd.com/Y our-Life-Your-Health/pdfs/Healthcare-Policy-Issues-Part-
[I.pdf -- The elements of transformation and how it differs from reform.



http://www.jameslhollymd.com/
http://www.jameslhollymd.com/Your-Life-Your-Health/pdfs/may-1999-four-seminal-events-in-setmas-history.pdf
http://www.jameslhollymd.com/Your-Life-Your-Health/pdfs/may-1999-four-seminal-events-in-setmas-history.pdf
http://www.jameslhollymd.com/Your-Life-Your-Health/pdfs/may-1999-four-seminal-events-in-setmas-history.pdf
http://www.jameslhollymd.com/Your-Life-Your-Health/Healthcare-Transformation-Dynamic-and-Dcouments
http://www.jameslhollymd.com/Your-Life-Your-Health/Healthcare-Transformation-Dynamic-and-Dcouments
http://www.jameslhollymd.com/Your-Life-Your-Health/Healthcare-Transformation-Dynamic-and-Dcouments
http://www.jameslhollymd.com/Presentations/SETMA-Learn-How-a-Multi-Specialty-Group-Practice-Is-Using-BI-to-Transform-Healthcare
http://www.jameslhollymd.com/Presentations/SETMA-Learn-How-a-Multi-Specialty-Group-Practice-Is-Using-BI-to-Transform-Healthcare
http://www.jameslhollymd.com/Presentations/SETMA-Learn-How-a-Multi-Specialty-Group-Practice-Is-Using-BI-to-Transform-Healthcare
http://www.jameslhollymd.com/Medical-Home/the-story-and-the-ideals
http://www.jameslhollymd.com/Letters/the-joy-of-medicine-the-imperative-of-celebration
http://www.jameslhollymd.com/Your-Life-Your-Health/pdfs/leadership-character-traits-needed-for-healthcare-transformation-partii.pdf
http://www.jameslhollymd.com/Your-Life-Your-Health/pdfs/leadership-character-traits-needed-for-healthcare-transformation-partii.pdf
http://www.jameslhollymd.com/Your-Life-Your-Health/pdfs/leadership-character-traits-needed-for-healthcare-transformation-partii.pdf
http://www.jameslhollymd.com/Your-Life-Your-Health/pdfs/Healthcare-Policy-Issues-Part-III.pdf
http://www.jameslhollymd.com/Your-Life-Your-Health/pdfs/Healthcare-Policy-Issues-Part-III.pdf

http://www.jameslhollymd.com/Y our-Life-Y our-Health/pdfs/Commence-Address-School-
of-Health- Professions.pdf -- Team members in preparation

http://www.jameslhollymd.com/Y our-Life-Y our-Health/pdfs/Care-Innovations-Summit-
Washington-DC- January-26-2012.pdf -- Response to CMMI conference

http://www.jameslhollymd.com/Letters/cmss-transforming-clinical-practice-initiative --
Preparation for discussion with Lewin Group and response to telephone conference with Ms.
Guillory

http://www.jameslhollymd.com/Letters/michael-fasher-australia-response-to-cmss-
transforming-clinical- practice-initiative -- Representatives fro Australia and Mainland China
have visited SETMA.

I look forward to working with you in this worthy ann challenging undertaking.

James (Larry) Holly, M.D.
C.E.O. SETMA_
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