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Response from Australia (a group from Australia visited SETMA a few years ago) to Joint 
Commission article this AM 

 
From: Michael Fasher 
Sent: Monday, July 9, 2018 8:38 AM 
To: James L. Holly <Jholly@jameslhollymd.com> 

 
Dear Larry 

 
“When change is driven only by external demands, it is not sustainable and will 
become dependent upon rewards to drive improvement. But when change is driven 
by internalized values and vision, being self-sustaining and generative in nature, it is 
sustained not by financial or other rewards, but by the passion of the participants." 

 
Perfectly put. 

 
I remain grateful for and energised by this insight. Visiting SETMA lit a fire and this 
is the match. 

 
Michael 

 
Michael Fasher 
General Practitioner 
Adjunct Associate Professor University of Sydney 
Conjoint Associate Professor University of Western Sydney 
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