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The SETMA Seven Stations of 
Success for Treating Diabetes



•University of Texas Health Science Center 
at San Antonio Announces Endowment of a 
Distinguished Professorship

•A Permanent Endowment…the 
Distinguished Professorship will  promote a 
model of patient-centered primary care and 
education.

The Dr. and Mrs. James L. Holly 
Distinguished Professorship



Distinguished Professorship

“The Distinguished Professorship also will promote 
interdepartmental and interdisciplinary education, 
collaboration and practice-model development 
between Internal Medicine, Family Medicine, 
Pediatrics and the School of Nursing’s advance 
practice program.”



Distinguished Professorship

“This endowment illustrates the commitment of Dr. 
James L. Holly, Class of 1973, and the Southeast 
Texas Medical Associates (“SETMA”) partners to 
provide the highest level of patient care and to 
improve the quality of care for all patients….The 
endowment will allow the UTHSCSA leadership to 
acknowledge and reward the same patient-centered 
aspects Dr. Holly and the SETMA partners have 
imbued in their own nationally-recognized clinical 
practice.”



Distinguished Professorship

Letter of commitment

“What began as a commitment to establish an award for clinical

excellence, has grown into a distinguished professorship to promote

patient-centered medical homes, the future of healthcare and the vision

we share for the care of which  your School of Medicine will be

known….your vision…will create the first-in-the-country academic

endowment focused on the patient-centered medical home model, a

notable milestone in the history of the Health Science Centered.”  

William L. Henrich, MD, M.A.C.P, 

President, University of Texas Health Science Center, San Antonio



SETMA Achievements

July 2010 - NCQA PC-MH Tier Three

July 2010 – Joslin Diabetes Center Affiliate

August 2010 - NCQA Diabetes Recognition Program 

August 2010 - AAAHC Medical Home

August 2010 - AAAHC Ambulatory Care

April 2010 - ONC of HIT Initiation to Speak to Staff



Diabetes Care Improvements

From 2000 to 2011

HgbA1C standard deviation improvement from 

1.98 to 1.33

HgbA1C mean (average) improvement from 

7.48% to 6.65%

Elimination of Ethnic Disparities of Care in Diabetes



Diabetes Care Initiatives and Results

2000 - Design and Deployment of EHR-based 
Diabetes Disease Management Tool 

HgbA1C improvement 0.3%

2004 - Design and Deployment of American 
Diabetes Association certified Diabetes Self 
Management Education (DSME) Program

HgbA1C improvement 0.3%

2006 - Recruitment of Endocrinologist 
HgbA1C improvement 0.25%



SETMA’s 2010 NCQA Diabetes Metrics



COGNOS Diabetes Audit - Trending



COGNOS Diabetes Audit – Ethnicity



The Seven Stations of Success

SETMA Designed the Seven Stations of Success as

visual reminders of the leverage points for improving

the care of patients with diabetes by providers and by

the patients themselves.
1. A set of the stations are displayed in the hallway leading to 

the Joslin Affiliate Clinic.

2. A framed copy of each station is displayed at the point of 
care for each activity within the clinic.

3. Station Seven entitled “SETMA is Your Health 

Home” is displayed on the door through which the  patient 
exits the Joslin Clinic.





B r i n g  y o u r  l o g  b o o k  a n d  b l o o d  g l u c o s e  m o n i t o r  t o  

e v e r y  v i s i t .

W e  w i l l  h e l p  y o u  d o w n l o a d  y o u r  m e t e r .

P a t t e r n s  p r o v i d e  a  p i c t u r e  o f  h o w  f o o d ,  d a i l y  a c t i v i t y  

a n d  m e d i c a t i o n s  a f f e c t  y o u r  b l o o d  s u g a r .

A s k  y o u r  d i a b e t e s  e d u c a t o r  t o  h e l p  y o u  f i n d  p a t t e r n s  

i n  y o u r  S M B G .

R e m e m b e r  y o u  a r e  i n  c h a r g e  o f  y o u r  o w n  h e a l t h  f o r  

8 , 7 6 0  h o u r s  a  y e a r .

“ T e a c h i n g  i s  c h e a p e r  t h a n  n u r s i n g . ”

Station 1
Self-Monitoring of Blood Glucose





H g b A 1 c  r e v e a l s  y o u r  r i s k  f o r  h e a r t  a t t a c k s  a n d  s t r o k e .

H g b A 1 c  b e l o w  7 %  d e c r e a s e s  r i s k  d r a m a t i c a l l y .

P O C  H g b A 1 c  r e s u l t s  a l l o w s  y o u r  h e a l t h c a r e  t e a m  –

y o u ,  y o u r  p r o v i d e r  a n d  e d u c a t o r  – t o  k n o w  w h e r e  y o u  

a r e .

Y o u  w i l l  g e t  y o u r  H g b A 1 c  v a l u e  a t  t h i s  s t a t i o n .

A l w a y s  k n o w  y o u r  l a s t  H g b A 1 c  a n d  w h e t h e r  i t  i s  

i m p r o v i n g  o r  n o t .

“ T h e  p e r s o n  w h o  k n o w s  t h e  m o s t  a b o u t  d i a b e t e s  l i v e s  

Station 2
HgbA1c Point of Care 





L  – L o s e  W e i g h t  – E x c e s s  f a t  l e a d s  t o  d i a b e t e s ,  h i g h  

b l o o d  p r e s s u r e  a n d  o t h e r  h e a l t h  p r o b l e m s .   K n o w  y o u r  

b o d y  f a t ,  B M I  a n d  B M R .

E  – E x e r c i s e  – E x e r c i s e  h e l p s  l o w e r  b o d y  f a t ,  b l o o d  

s u g a r  a n d  b l o o d  p r e s s u r e .   H o w  t o  e x e r c i s e ?  S T A R T !

S  – S t o p  S m o k i n g  – S m o k i n g  c a u s e s  h e a r t  d i s e a s e .

S  – S t o p  S m o k i n g  – T r y i n g  t o  s t o p  d o e s n ’ t  h e l p ;  o n l y  

s t o p p i n g  h e l p s .

“ I t  i s  b e t t e r  t o  d i s c u s s  h o w  f a r  y o u  h a v e  w a l k e d  t h a n  
h o w  l i t t l e  y o u  h a v e  e a t e n . ”

Station 3
The LESS Initiative





A s s e s s  – W h a t  d o  Y O U  k n o w  a b o u t  d i a b e t e s ?  H o w  d o  

Y O U  c a r e  f o r  y o u r s e l f ?

P l a n  – C r e a t e  a  p l a n  t h a t  m e e t s  Y O U R  n e e d s .

T e a c h  – K n o w l e d g e  a n d  s k i l l s  Y O U  n e e d  t o  m a n a g e  

d i a b e t e s  w e l l .

S e t  G o a l s  – Y o u  c a n  i m p r o v e  Y O U R  h e a l t h ,  R I G H T  

N O W !

“ W e  c a n  o n l y  s c r a t c h  o n e  b a c k  a t  a  t i m e ,   b u t  w e  c a n  
t e a c h  m a n y  p a t i e n t s  t o g e t h e r  a n d  e a c h  i s  l i k e l y  t o  

t e a c h  a n o t h e r . ”

Station 4
Medical Nutrition & Diabetes Self 

Management Education





T O G E T H E R ,  s e t  g o a l s  o f  b l o o d  g l u c o s e ,  b l o o d  p r e s s u r e  

a n d  c h o l e s t e r o l .

T O G E T H E R ,  d e t e r m i n e  y o u r  r i s k  o f  c o m p l i c a t i o n s .

T O G E T H E R ,  p l a n  f o r  p r e v e n t i n g  c o m p l i c a t i o n s .

T O G E T H E R ,  r e v i e w  a n d  a g r e e  o n  t r e a t m e n t  p l a n .

“ Y o u  a n d  y o u r  h e a l t h c a r e  p r o v i d e r  a r e  ‘ i n  t h i s  
t o g e t h e r . ’  B e  a n  a c t i v e  p a r t  o f  Y O U R  t e a m . ”

- S E T M A

Station 5
Physician Partnership with YOU





Establishing and Executing Your Diabetes Plan of Care and 

Treatment Plan

Coordinate Referrals

DSME and MNT – Self Care

Ophthalmology – Eye Care

Nephrology – Kidney Care

Physical Therapy – Heart Care

Communication – Continuous Care

Station 6
Care Coordination



Coordinate Resources

Barriers to Care – Financial, Social, Physical, Literacy, etc.

Support – Family, Community, Religious, etc.

Counsel – Psychological, etc.

Coordinate Care

Follow Through

“Your healthcare team – you, your provider, your educator, all 
members of your team – working together to facilitate excellence.”

-SETMA

Station 6
Care Coordination





You Are Always Welcome at Your Health Home

Formal Visit

Dropping By

Phone Call

Email – Ask about NextMD

Letter

Station 7
SETMA is Your Health Home



You Are Always Welcome at Your Health Home

There are 8,760 hours in a year.

8,700 + hours are spent outside of the doctor’s office.

Before you leave make sure you know what your next steps are to 

improve your health.

“In an Olympic relay race, if the baton is dropped, the team fails; if 
any member of your healthcare team drops your ‘healthcare baton,’ 

which is your plan of care and treatment plan, we will all fail.”

-SETMA

Station 7
SETMA is Your Health Home





Firmly in the provider’s hand, the baton – the care 

and treatment plan – must be confidently and 

securely grasped by the patient if change is to make 

a difference, 8,760 hours a year.

The Baton



The Baton – What Does it Mean?

In all public areas and in every examination room,

SETMA’s  “Baton” poster is displayed.  It illustrates:

That the healthcare-team relationship, which exists 
between  patient and healthcare provider, is key to 
the success of the outcome of quality healthcare.

That the plan of care and treatment plan, the 
“baton,” is the engine through which the knowledge 
and power of the healthcare team is transmitted and 
sustained.



The Baton – What Does it Mean?

That the means of transfer of the “baton”, which has been 
developed by the healthcare team .is a coordinated effort 
between the provider and the patient.

That typically the healthcare provider knows and 
understands the patient’s healthcare plan of care and the 
treatment plan, but  without its transfer to the patient, 
the provider’s knowledge is useless to the patient.

That the imperative for the plan – the “baton” – is that it 
be transferred from the provider to the patient, if change 
in the life of the patient is going to make a difference in 
the patient’s health.



The Baton – What Does it Mean?

That this transfer requires that the patient “grasps” 
the “baton,” i.e., that the patient accepts, receives , 
understands and comprehends the plan, and that the 
patient is equipped and empowered to carry out the 
plan successfully.

That the patient knows that of the 8,760 hours in the 
year, he/she will be responsible for “carrying the 
baton,” longer and better than any other member of 
the healthcare team.



Transition of Care Measurement



The Baton – What Does it Mean?

• There are numerous  points of “care transition” in 
the patient's care.  In the transition of care from the 
hospital,  there are potential eight different types of 
care transition.

• PCPI has published a “Transition of Care 
Measurement Set,” which is illustrated here.



Transition of Care Measurement



Transition of Care Measurement



Transition of Care Measurement



Transition of Care Measurement



Transition of Care Measurement

• The second, third and fourth of the  transition s of 
care involve “follow-up call” scheduling:

• The day following discharge from the hospital – this 
goes to follow-up call nursing staff in our Care 
Coordination Department. These calls differ from 
the “administrative calls’ initiated by the hospital 
which may last for 30 seconds are less. These calls 
last from 12-30 minutes and involved detailed 
discussions of patient’s needs and conditions.



Transition of Care Measurement
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